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Director's Thoughts
Embodying Peace launched in September 2019. A year later, we can say with
great gratitude and confidence that our vision—to organize a global
community that builds capacity for civil society peacebuilding organizations
in Israel-Palestine—has become a reality. This year of growth and overhaul
demanded many pivots. Most significantly, we have transitioned from a
remote volunteer platform into an international community of volunteering,
learning, and innovation. This report provides an account of our
transformations and outlines our vision for the future. In addition, it marks
the radical revision of embodyingpeace.org. We recommend exploring the
website—our Partner Organizations and Education Center pages, in
particular—in tandem with reading this report.
Finally, as we reintroduce ourselves one year after our launch, we want to
invite all who believe in what we do to join us as stakeholders in our shared
vision. See the final page of the report to learn how to get involved.
With blessings,
Amitai Abouzaglo
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Mission
To foster a global community that contributes skills, expertise,
and networks to civil society peacebuilding efforts in IsraelPalestine.

Vision
To help pave the path to sustainable peace in IsraelPalestine by strengthening the infrastructure of nonviolent
change.
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"The community you will find in the fellowship is not
one of debates, but rather collaborative learning,
where fellows develop a much more nuanced and
neutral perspective on the situation that they had
when entering, and are able to leverage this new
perspective by directly interning or volunteering with
a local, grassroots, non-violent peace-building
organization in Israel or the Palestinian Territories.”
— SANTOSH MURALIDARAN, UBC-SCIENCES PO '23
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How We Transformed
As the United States entered lockdown in late March, the
Embodying Peace team began a process of dramatic self-reinvention.
After months of sparse connection since the start of 2020, our team
reassembled and a renaissance of organizational productivity began.
Returning to our usual Zoom room, though this time with our
largest showing ever to a staff meeting (15), we faced a pressing
question: How do we satisfy the volunteer opportunities that we
had prepared for our late September 2019 website launch (i.e. seven
months earlier)? We decided to summon volunteers through an
online marketing campaign. Our requirements for volunteers were
set and included a) participation in a one-hour long orientation and
b) qualified experience and skills to complete a specific volunteer
opportunity which we had arranged with our partner organizations.
From late April to early June, we delivered six orientations to 17
prospective volunteers from across the world, matching nine of
them to volunteer opportunities. During this era, we were driven
less by a recruitment strategy than a drive to convert the COVID-19
era of remote work into a recruitment opportunity. We were
relieved and thrilled to have begun matching volunteers with our
partner organizations. The lack of a recruitment strategy presented
a wondrous gift, for it meant we were unbound to a particular
program of remote volunteering—just in time for a stroke of
innovation.
In a meeting with our advisors, we discussed our recent successes
and pondered what student engagement over the summer could
look like in light of wide-scale internship cancellations. The idea of a
Summer Fellowship program emerged. Our target audience: current
university students and recent graduates looking to gain exposure
to local peacebuilding in Israel-Palestine.
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Within one month, the EP team crafted a fully-fledged Fellowship
program that entailed:
1. A remote internship with one of our partner organizations.
2. An education program encompassing weekly curriculum modules
developed by our Education Center and a speaker series featuring civil
society leaders.
3. A community of learning and innovation through weekly discussion
centered on the curriculum and Capstone Projects.
We envisioned the Fellowship program would accept and host 15 Fellows.
By the application deadline, we received over 90 submissions. Exuberant
and stunned, we decided to enlarge the size of the Fellowship. The result:
28 Fellows who contributed to 18 civil society peacebuilding organizations
over two months. Despite the unprecedented nature of summer 2020 and
our era of remote work, the Embodying Peace Summer 2020 Fellowship
program demonstrated an outstanding impact on Fellows and civil society
organizations alike.
In these exceptional times, we established the Fellowship as our flagship
volunteer program and have since looked to sharpen the model. On
September 21, the Embodying Peace Fall 2020 Fellowship program
commenced. We welcomed a new cohort of 20 Fellows.
The Fellowship model marks a significant turning point in our march
toward forming an international community dedicated to building
capacity for the civil society peacebuilding field in Israel-Palestine.
Enriched by the direct contact with the field and our curriculum, Fellows
serve as the core of the network. This has been a long-time dream of ours:
to organize former volunteers to mobilize others to join capacity-building
projects and campaigns.
Today, Embodying Peace is a global capacity-building community
distinguished by our coupling of remote volunteering and transformative
learning. We seek to enrich our partner organizations and volunteers
alike. Thus, we design remote internship programs for civil society
organizations in tandem with educational experiences for our volunteers.
Our mutual investment in civil society organizations and volunteers, we
believe, is our unique angle in the field of capacity-building.
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Our Impact
"Even in the less than a month of discussions I’ve had at Embodying Peace, it
seems evident that too often peace has been handled in a top-down manner.
Peace was seen as something to be imposed. This is fundamentally wrong —
peace, as Zimam, House of Hope, and countless other organizations have shown
— arises when the grassroots foundations are there and when people look to
actively seek it out. This is likely the most fundamental lesson I’ve learned from
Embodying Peace so far, more important than my greater understanding of the
complex obstacles to peace. Peace is not simply something that is imposed, or
the absence of conflict. Rather, peace is an active process, representing
concrete efforts at understanding. This is at the core of Embodying Peace’s
mission, educating individuals and cultivating volunteers in an effort to build a
grassroots push for peace. It is only in this way that a lasting peace can be
established."
A REFLECTION WRITTEN BY ANTHONY WEINRAUB, A VOLUNTEER WITH THE
AMERICAN FRIENDS OF THE PARENTS CIRCLE - FAMILIES FORUM. JULY 13 2020.

93%

82%

of Fellows said the Fellowship made
them feel part of a network with
shared values and commitments.

of Fellows said they are more likely
to be involved in peacebuilding
upon completing Fellowship.

73%

92%

of Fellows said they are likely to
volunteer again through EP.

of Organizations agreed with the
statement, “EP interns filled a need for
the organization in the summer of 2020.”

86%
of Fellows said the Fellowship
increased their knowledge of
Israel-Palestine.
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Our Executive Director led a
workshop for executives in
ALLMEP’s Budget & Operations
working group on building
capacity in an era of remote work.

In six months, we launched two
models for remote volunteering:
short-term volunteering and
Fellowship-based internship
programs.
We developed a curriculum on
civil society peacebuilding in
Israel-Palestine.

We matched 60+ volunteers
with our partner organizations.

We contributed to the capacitybuilding efforts of 18 civil society
peacebuilding organizations in
Israel-Palestine.

96%
of Fellows said the Fellowship increased
their knowledge of peacebuilding.
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Volunteer Programs
THE SHORT-TERM
VOLUNTEERING MODEL
At the launch of our website in September 2019, EP defined itself primarily as a volunteer
match platform. Our goal was to connect individual volunteers with individual civil society
organizations on a task-by-task basis. Thus, our website—what we termed the “Volunteer
Portal”—served as a marketing device for volunteer opportunities with our partner
organizations. Volunteers would participate in an orientation and then indicate which
opportunities matched their skillset; EP’s volunteer coordinators would verify the quality of
the match; and if the match seemed right, an introduction would be made.
In reality, we only began interfacing with volunteers when we no longer defined ourselves
as a remote volunteering platform. Our aim to become an international volunteer network
drove us toward enhancing the experience of our volunteers. From late April to early June,
we delivered six orientations to 17 prospective volunteers and connected nine of them to
five organizations.
As the start of the Summer Fellowship approached, we decided to temporarily suspend our
short-term volunteering program. This decision marked the end of EP’s self-conception as a
remote volunteering platform.

THE FELLOWSHIP MODEL
Most of the needs of our partner organizations are recurrent and long-term in nature.
Though we had learned this lesson in our years of field mapping and needs assessment
work, our experience of matchmaking for short-term volunteering graduated the lesson
into institutional change. We, therefore, sought to generate a volunteer program model
that would position our volunteers to contribute maximally impact through remote yet
sustained volunteer engagement.
Meanwhile, in light of COVID-19—as scarcity and precarity increased in the nonprofit
sector and paralleled acculturation to remote work—we knew EP had to level up.
Thus, we designed a Summer Fellowship program that would, on one hand, provide our
partner organizations capacity-building support through qualified interns. On the other
hand, the Fellowship offered university students and recent graduates a meaningful
summer experience that would accommodate the limitations of the present era.
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Summer Fellowship

SUMMER

REMOTE INTERNSHIP

28

FELLOWS

In coordination with our partner organizations, the Civil Society
Consulting team designed remote internships in collaboration with
each of our partner organizations on the basis of their immediate
needs and longer-term goals. We then paired Fellows and
organizations according to their qualifications and preferences.
Among many other contributions, our individual Fellows:
Wrote 5 grants
Developed a social media analytics report
Generated a recruitment strategy for program participants
Introduced new team management software

CIVIL

SOCIETY

ORGANIZATIONS

18

Wrote diplomatic reports to oppose annexation
Translated settlement updates from Hebrew to English
Designed visuals for an annual report
The remote internship component of the Fellowship enabled Fellows
not only to encounter but also to participate in local peacebuilding.
Moreover, it formed the training ground for a new generation of
peacebuilders and a new mechanism for capacity-building across
borders: capacity-building-centered remote volunteering.
The majority of our Fellows continued their remote internships after
the Fellowship’s end. The decision to remain involved—and the
option to choose at all—testifies to the impact remote volunteering
had on our Fellows and partner organizations. Meaningful
connections are indeed possible despite “remote” communication.
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SPOTLIGHT: EP FELLOWS’
IMPACT ON HOUSE OF HOPE
For House of Hope (HoH), a school and community center for trauma-informed
education for Palestinians in the town of El-Eizariya (Bethany), in Area C of the
West Bank, Summer 2020 presented manifold challenges. Thea Lavin, a core
American volunteer with House of Hope and a program director at HoH’s
benefactor reGeneration Education, anticipated the summer would allow for
crucial reforms within the 15-year old organization. HoH, however, had neither
the time nor the resources to recruit interns who would support Thea’s efforts.
The timeline to structural improvement was nevertheless saved as Embodying
Peace vetted and matched three interns through the Summer 2020 Fellowship
program. The core capacity-building tasks of these interns included grant
writing, donor management, and social media.
“They made a huge difference in our capacity-building and their efforts had a real
impact on the success of our grassroots organization's initiatives this year. They
were a game-changer for us," said Thea Lavin. "In recent years, thanks to numerous
U.S. speaking tours and volunteer momentum, we grew American awareness of
House of Hope’s amazing work. However, House of Hope’s ability to transform this
increase in awareness into an engaged donor base was hampered by a lack of nonprofit development and marketing infrastructure. This is where our partnership
with Embodying Peace came in and made a huge difference.”
In order to close this gap in awareness and engagement, Embodying Peace
interns onboarded a cutting edge donor relationship management software so
that House of Hope can more efficiently track its relationships and earn more
donations. This development infrastructure beautifully complemented the work
of another Embodying Peace intern who brought digital marketing best
practices to House of Hope’s social media channels and implemented them with
regularity. Together, House of Hope enjoyed expanded online reach to new
donors and powerful data analysis of its visibility to existing donors.
Even more, a third Embodying Peace intern breathed new life into the
organization’s grants search and application process, which had long been
neglected due to lack of staff and volunteer resources. “Our grant writing intern
was able to work with our Palestinian team in the West Bank to—for the first
time ever—document some of their local programs into grant proposals. This
required significant awareness of Arab culture, which is largely oral, and the
social intelligence to thoughtfully translate the oral telling of their
programmatic work into grant proposals acceptable to Western funders.”
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“[Embodying Peace] made a huge difference
in our capacity building and their efforts
had a real impact on the success of our
grassroots organization's initiatives this
year."
— THEA LAVIN, STAFF MEMBER, HOUSE OF HOPE
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CURRICULUM
& SPEAKER SERIES

“The weekly readings were incredibly informative.
My understanding of peacebuilding in Israel-Palestine
was vastly extended through these readings. I think
part of this success can be attributed to its reflective
nature—rather than looking at the peacebuilding field
through rose-tinted glasses, EP’s Education Center did
a great job at introducing counter arguments that
have and continue to be used as push backs against
these peace movements (i.e. normalization).
In terms of insights, I would say the three biggest that
came out of these readings (in combination with the
cohort meetings) are:

1) Peace is not, nor is it close to being, dead.
2) Peace movements in Israel-Palestine are not
perfect or impervious to criticisms.
3) There is always a partner for peace on the
other side, regardless of their size.”
— IRA MORGAN,VANDERBILT UNIVERSITY ‘21
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CAPSTONE PROJECTS
Capstone Projects explored the relationship between study and action in local
peacebuilding. Fellows were asked to identify a point of scarcity within a single
organization or across the civil society peacebuilding field and generate a solution.
Our guidelines for Capstone Projects noted:
“Ground zero of innovation is the perception of scarcity in an area of life. The scarcity EP identified
was in the capacity of grassroots organizations to fulfill critical tasks that would enable the
advancement of their impact (i.e. the gaps in staff and skills). Through your readings and your
volunteer experiences, what did you perceive as scarce in the peacebuilding ecosystem, in your
partner organization, in Embodying Peace? The first layer of innovation is the conceptualization of a
service or product that addresses an aspect of scarcity.”

In other words, we invited Fellows to expand Embodying Peace's multi-year process of
innovation.
Sample of Capstone Project Proposals:
INFRASTRUCTURE FOR PEACE

A multi-disciplinary team dedicated to addressing water and energy infrastructure deficits
in Palestine through providing qualitative research and pro bono consulting services to
humanitarian organizations.
COMPARATIVE CONFLICT COURSE: I-P AND THE BALKANS

A course that encourages learners to draw meaningful parallels between the two conflicts
and discover how each region has succeeded in and struggled to create shared societies.
SUSTAINABLE VOLUNTEER MODEL FOR TECH2PEACE

A marketing campaign to increase the exposure of Tech2Peace on U.S. campuses in order
to create sustainable U.S. volunteer engagement.
BRIDGING THE 6,000 MILE DIVIDE

A consulting project to help American Friends of the Parents Circle distinguish their work
from the work of Parents Circle.
ART AS A WINDOW INTO HOUSE OF HOPE SCHOOL

An online art exhibition composed of interviews, musicologists recordings, artwork, and
polygraphs of students and teachers at the House of Hope Vision School.
PURCHASE FROM PALESTINE

An advocacy tool that encourages supporting Palestine by buying from and supporting
Palestinian-owned businesses.
SOCIAL MEDIA STRATEGY AND STYLE GUIDE FOR TAGHYEER MOVEMENT

A detailed guide entailing goals, strategies, and content regulations particular to each
organization’s mission.
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TESTIMONIALS

“When I first entered this fellowship, I was quite
skeptical of how much I could accomplish and connect
with others when we were thousands of miles and
time zones apart. However, I was pleasantly surprised
to realize just how wrong I was. Through Embodying
Peace, I was able to meet a small NGO that accepted
me with open arms and was eager to get me to work
helping in whatever way I could...I left with a breadth
of knowledge, connections, and a greater hope for a
peaceful tomorrow in the region.”
— YAEL PERLMAN, BRANDEIS UNIVERSITY '23

“The fellowship redefined my personal relationship
to peacebuilding. As someone who came in without
much experience in peace building or background
knowledge about Israel-Palestine, the attitude
towards peace building that is promoted through
the fellowship-one of empathy and
thoughtfulness-is now the lens through which I see
the conflict.”

“Despite being a remote fellowship, I felt
like I was a part of a community. From
my peers and fellowship leaders, I was
instilled with the value that individuals
gain agency in this world through
personal narrative. Being able to connect
with my cohort on a deeper level
through the vulnerability of our activist
stories exposed me to the resiliency of
change makers and peace builders. I
found power within my fellowship
community that has further crafted my
voice to become an agent of change on a
local and (hopefully someday)
international scale.”

— DANIEL KOENIG, HARVARD UNIVERSITY '23
— EMILY KENWARD, TULANE UNIVERSITY
'20

“The biggest thing I learned from the fellowship, with its educational program along with
the opportunity it provides you to directly work with a peace-building organization and
simultaneously apply what you learn, was nothing I could have realized through
textbooks, news articles, or any other medium: Peacebuilding at the grassroots level
dissects the “conflict” into its atomic level: the individual humans...The individual that is
unfairly stereotyped to be radical or uncompromising ...Grassroots peacebuilding
challenges the world to shed the overly broad lens through which they have attempted
to view what is in reality a distorted mosaic of multi-layered complex issues.”
— SANTOSH MURALIDARAN, UBC-SCIENCES PO ‘21

2019-20 | ANNUAL REPORT

EMBODYING PEACE

12

Fall Fellowship
REMOTE INTERNSHIP
The success of our Summer Fellowship led to the establishment
of the Embodying Peace Fellowship as EP’s flagship volunteer
program. In September 2020, we accepted 20 new Fellows.
Our Fellowship program underwent five significant changes
since the summer.
The first, a change in the timeline. Due to the preference for
sustained volunteer engagement of our partner organizations, we
decided to expand the Fellowship timeline to three months.
The second, a change in our focus for remote internships. The
Civil Society Consulting team conducted needs assessments with
a focus on core capacity-building goals, rather than immediate
needs.
The third, a change in our mechanisms for tracking data on
remote internships. Whereas EP staff tracked the progress of
remote internships in the summer, Fellows will now report
weekly on their activities through a portal linked to our website.
The fourth, a change in our preparatory materials for Fellows. In
addition to introductory materials on Israel-Palestine, from the
outset of the Fellowship, we now share a guide for interning
effectively.
The fifth, a change in our speaker series. While the summer
speaker series provided educational context to grassroots
peacebuilding work, the fall speaker series was designed to
provide a more colorful understanding of the on-the-ground
experience of peacebuilding work itself. Our hope is to
complement the sweeping arc of the curriculum by enlisting
leaders and participants of peacebuilding programs who will
communicate the lived experiences of individuals affected by
peacebuilding work.
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Our Team
Over the course of eight months, Embodying Peace developed
into a multi-national initiative that has served 18 civil society
peace building organizations, while introducing dozens of
young activists to peacebuilding through immersive
volunteer programs.
The reinvention of the EP team is not a story of numbers;
in fact, what propelled our growth was rather the quality
of our collective efforts. But the numbers are telling. In
March, our team numbered at 15. In September, we
blossomed to 23 members—five of which had been
volunteers either in short-term volunteering or in the
Summer Fellowship.
The key narrative of our staff transformation begins in
late April. In less than one month, we established the
contours of our Summer Fellowship program, initiated a
marketing campaign, and selected our first cohort of EP
Fellows. For the first time, we were overwhelmed with
volunteer capacity and had to enlarge our acceptance pool
from 15 to 30 Fellows. Both Fellows and partner
organizations benefited exceedingly from the first trial.
Where we once struggled to organize recruitment efforts
for volunteers, today we have exceeded our proof of
concept and know what it feels like to be overwhelmed
with the interest and excitement of more people who
want to join us than we have the capacity to engage.
The success of our experiment calls for financial
independence and professionalization that will enable
sustainable growth. This is our mandate for the year
2020-2021.
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Onward
KEY GOALS FOR 2020-21

1
2
3
4
5
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Engage 90+ new volunteers in our volunteer
programs including Fellows, short-term
volunteers, and on-the-ground volunteers
Integrate the Education Center’s curriculum in
at least one university course
Launch a mentorship program within the
Fellowship that will foster
intergenerational community and skills
enhancement
Initiate 2-3 long-term consulting projects in
partnership with the Alliance for Middle
East Peace and Amal-Tikva

Recruit and train 5-10 new members of
the core team
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Join Us
We are eager to work with you in order to further EP’s
impact in Israel-Palestine! Below you will a number of
pathways to take part in our vision:
JOIN OUR TEAM

We are seeking placements for the following roles on our
volunteer-run team:
Co-Director of CSO Consultancy, with a focus on
Palestinian civil society
Civil Society Consultant, with a focus on Palestinian civil
society
Coordinator for Short-Term Volunteering
Chief Researcher of Palestinian Civil Society
Onboarding Coordinator
Director of Development
Apply here: https://tinyurl.com/epstaffapplication2020 by
December 20, 2020.
JOIN OUR ADVISORY BOARD

We are seeking advisors who will support our
professionalization efforts and help us launch a mentorship
program to enhance our volunteer experience and impact.

JOIN ONE OF OUR CONSTRUCTIVE SOLIDARITY
BRAINCHILDS

Constructive Solidarity
We coined the term Constructive Solidarity to describe our
commitment to establish action-centered partnership with
local activists. Our methodology for creating volunteerempowered activist networks goes by the same name.
Embodying Justice
Support racial justice organizations in the Boston area
Contact Rebecca Thrope at rthrope@college.harvard.edu.
Jewish Movement for Uyghur Freedom
Support Uyghur civil society organizations across the world
Contact Amitai Abouzaglo at abouzaglo.amitai@gmail.com.
JOIN OUR CONSORTIUM ON CONSTRUCTIVE
SOLIDARITY

The Consortium is a collaborative space to share best
practices in fostering volunteer engagement with civil
society through remote programs and technology. We
welcome all who care deeply about a sector of civil society
and are looking to initiate volunteer programs in support of
it. We will convene monthly workshops in the
methodology and practice of Constructive Solidarity.
Contact Amitai Abouzaglo at amitai@embodyingpeace.org.

JOIN OUR MENTORS NETWORK

We are seeking mentors—nonprofit professionals, veteran
activists, academics, and more—to share their expertise and
insights with our Fellows. Our aim is to forge an
intergenerational community of peacebuilders.
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